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Abstract:   The study presents the level of talent management practices 

and their impact on the competitive performance of the institution on 

the industrial and commercial complex, Al-Ziban Mills, Al-kantara - 

Biskra.. The study came up to a spectrum of results, the most important 

of which is that there is a relationship with a role significant 

relationship between talent management and competitive performance. 

The study concluded with a number of proposals, the most important of 

which are: It is necessary to identify and discover talents in the 

organization and working to attract and entice highly qualified 

individuals,  
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